I. Introduction
Constraints in the implementation of the project will appear when the project objectives are not achieved properly. Factor of conflicts or disputes between the elements involved in the project must be managed properly in order to avoid losses. Conflict is the condition of the occurrence of the mismatch between the values or goals to be achieved, both in the individual and in relation to others. Many factors can lead to conflict, including the factor of owners, contractors, consultants, project scope, human resources, contracts and specifications, and external. These factors affect the efficiency and productivity of work, so that it can disturb the implementation of the project.
Construction is a project-based activity that requires endeavors from multiple parties among numerous organizations, each with their own interests to pursue through the implementation of a project (Dulaimi et al. 2003 ). This complexity, combined with the enormous variety of unforeseen situations that can emerge during a construction project, makes conflict unavoidable (Yiu and Cheung 2006; Acharya et al. 2006) . Conflicts between the two main parties in a construction project owners and contractors are the most common. The causes of these specific conflicts are numerous [often including, e.g., ambiguous contract terms, late supply of material and equipment, changed conditions, poor communications, labor disputes, limited resources, inadequate design, and force majeure events (Harmon 2003) ], yet they must be settled because unresolved conflicts can lead to claims and disputes, whichundermine the project, cause immense financial harm, and even result in costly litigation (Kumaraswamy 1997 ; Cheung and Yiu 2006).
II. Construction Project
The construction industry is a complex and competitive environment in which participants with different views, talents and levels of knowledge of the construction process work together. In this complex environment, participants from various professions, each has its own goals and each expects to make the most of its own benefits. The increase in the number of participants of different cultural background in the construction value chain means more business interactions and arguments, whether contractual or social, resulting in an increase in the number of construction disputes (Kumaraswamy and Yogeswaran, 1998) .There are confusion among construction professionals about the differences between conflict and dispute, and these terms have been used interchangeably especially in the construction industry (Acharya et al., 2006) . However, according to Fenn et al. (1997) conflict and dispute are two distinct notations. Conflict exists wherever there is incompatibility of interest. Conflict can be managed, possibly to the extent of preventing a dispute resulting from the conflict. On the other hand, disputes are one of the main factors which prevent the successfully completion of the construction project. Disputes are associated with distinct justiciable issues and require resolution such as mediation, negotiation arbitration, etc.
Suharto (2001), noted that the project can be interpreted as a temporary activity that took place within a limited period, with the allocation of limited resources.According to Dipohusodo (1995) , the project is an effort that mobilizes resources, organized to achieve the objectives, and expectations of particular importance and must be completed within a limited period of time in accordance with the agreement.The series of activities in the construction project begins with the an idea that comes from the need and proceed with a study of the possibility of its creation. Then conductedthe preliminary design, detailed design, procurement of resources, construction on the site that has been provided, and maintenance of buildings until the handover of the building to the project owner.
Project management
According to Suharto (2001) , project management can be defined as planning, organizing, directing, controlling of project resources, to achieve short-term goals that have been determined. Project management using an approach and hierarchical system of vertical and horizontal. Objective of the project is composed of elements of cost, quality, and time. The third objective of the project is tripleconstraintsare as follows. 1. The cost of the project must be completed at a cost that does not exceed the budget. 2. Quality, product or output of the project must meet the required specifications and criteria. 3. The time, the project must be done in accordance with the period and the end date specified.
Project implementation organization
According to Dipohusodo (1995) , the organization is indispensable for the smooth implementation of the project at the planning and implementation of the project. Organization is a facility that allows people to work together effectively to achieve a purpose that is more clear and focused. In the implementation of a project there are elements of implementation and each has the duty and authority in accordance with his position. Organizational structures in a project need to know to explain the relationship of duty, responsibilities and authority of individuals and groups. In the implementation of the project, there are several elements in the project, namely owner, consultants and contractors. Working relations elements of the project are as follows: 1. The working relationship between the owner and the consultant is a contractual relationship that poured in the agreement Working. 2. The working relationship between the owner and the contractor is a contractual relationship that poured in the agreement Working. 3. The working relationship between the consultant and contractor is functional relationships in performing their duties and responsibilities of each as been stated in the implementation of the document.
III. Causes of Conflicts and Disputes
According Suharto (2001), the conflict can be defined as dispute between elements or the opposite thoughts in the project. Although the conflict in the project can be blocking the achievement of one of the parties, but the advantage is as follows: 1. Conflict can provide information and new ideas that ultimately improve thequality of decision-making. 2. Conflict can force the parties involved to think and reconsider his view. Conflicts can be interpreted a disagreement between two or more members of organizations or groups within the organization that arise because they have to use scarce resources jointly, or carry out activities together, or have the status, goals, values, and perceptions is different (Ranupandoyo and Husnan1995). Leung et al. (2002 Leung et al. ( , 2005 partially verified the positive impacts of conflict on construction projects by respectively using case study and questionnaire survey to testify the relationship between distinctive conflict types and participants' satisfaction. They found that a suitable level of conflict-especially task conflict-can indeed improve participants' satisfaction up to a certain point at which diminishing begins. Jehn and Bendersky (2003) warned that conflict impacts appear to diverge when observing different indicators (i.e., objective or subjective) of organization effectiveness, however. It is thus concluded that participants' satisfaction (a subjective criterion) cannot be directly generalized to describe objective performance criteria such as cost, schedule, and project quality (Maloney 1990 ).
Factor of conflict in construction projects
In the construction industry, since differences in perceptions among the participants of the projects, conflicts are inevitable. If conflicts are not well managed, they are quickly turn into disputes. Disputes are one of the main factors which prevent the successfully completion of the construction project. Thus, it is important to be aware of the causes of disputes in order to complete the construction project in the desired time, budget and quality. Susila (2012) found in a construction project, on the one hand the contractor's attention is in the completion of the project in accordance with specified schedule and attempt to make financial gain, while on the other hand the owner needs excellent facilitiesat economical prices. The purpose of each party seems contradictory in achieving their goals, such circumstances could lead to conflict. The causes of the conflict can be caused by owner, consultants, contractors, contracts and specifications, human resources, and project conditions. The complexity of the work,limited time, the amount of resources used, and many things that affect the process of the construction (Susila 2012) . If these constraints are not addressed immediately then it can result in losses and will lead to conflict. Factor of conflicts at the implementation stage occurs when stated in the contract does not according to the implemented in the field. Factors that cause conflicts in construction projects based on previous research can be seen as follows: The failure to understand the price of the work or the offer price correctly 
Causes of Conflicts and Disputes in Construction Projects
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Conflict management
Ock and Han (2003), states that the conflict management in addressing the problem of conflict with several methods, as follows : 1. Force Impose one's views at the expense of the strength of another.
Smoothing
Minimize the differences and emphasize togetherness to issues of conflict.
Withdrawing
Withdrawing from the real contradictions and conflict situations.
Compromise
Consider the various issues, bargaining, and look for ways of settlement or that bring satisfaction to the parties involved in the conflict.
Problem solving
Regard to theconflict as a problem to be solved rather than a war to be won, in order to achieve satisfaction along with maintaining relationships and interests conflict. Government Regulation on regulatory changes to Government Regulation of Construction Services Implementation ofSection 49, states that the settlement of disputes in the implementation of construction services out of court can be done in the following way: 1. Completion by both parties in the form of consultation and negotiation 2. Third parties, namely: a. Mediation appointed by the parties or alternative dispute resolution institutions. b. Conciliation. c. Arbitration institutions
